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Dear Host, 
 
Today the vast majority of new missionaries appointed to full-time service have first 
experienced missions short-term!  Short-term mission is a growing reality and does in fact 
encourage many to consider ministry as a career option.  As we look at the larger picture of 
missions, International Teams New Zealand (ITNZ) is excited that you have elected to host 
an ITNZ Team. Thank you for your vision and commitment to the Lord and His work. 
 
This guide is designed: 

 To help you learn about the goals, vision, structure and abilities of an ITNZ Team. 
 To assist you in your planning before your ITNZ Team arrives. 

 
As Host, what do you do next?  Familiarize yourself with this Host Handbook.   
 
The following sections include: 

 How we live - Logistics, Hospitality and Other Information 
  What we do - How to use an ITNZ Team 
  What you do - Goals, Strategies and Worksheets 

 
During the time that you host your ITNZ Team, you will make new friends, see other 
friendships made and the people in your ministry will be stimulated in their view of 
Christianity and commitment! 
 
Throughout the ministry, whether in one week or a couple of months, there is one thing for 
certain - ITNZ team members are answering what they believe to be the call of God.  They 
are committed to knowing Him better and some are in the middle of making life-changing 
decisions about missions, ministry and their relationship as a disciple of Jesus Christ.  YOU, 
as a host, will have the opportunity and responsibility of sharing in the lives of these team 
members.  The impact that you have on them will be permanent! 
 
A successful and effective ministry with an ITNZ Team is dependent on proper and creative 
planning.  Thank you again for hosting an ITNZ Team! 
 

 Serving together, 
 
 

 The International Teams New Zealand Staff 
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International Teams New Zealand (ITNZ) Team Host Check List 
(These items are elaborated on in this manual) 

 
 

 I have communicated all details to ITNZ concerning: 

 

 Ministry dates 

 Ministry locations 

 Ministry expenses 

 Special training needs 

 Supplies the team should bring 

 

 I have secured housing for the team in each ministry location. 

 I have arranged transportation for the team. 

 I have coordinated pick-up transportation from the airport for the team. 

 I have planned for a place where the team can prepare and store food, if needed. 

 I have considered the team’s shower and laundry needs. 

 I have arranged for a team meeting Home Base.  

 I have planned for prayer time.  

 I have planned orientation for the team. 

 I have planned, to the best of my ability, the team’s ministry. 

 I have scheduled one night per week for the team to have their own team time. 

 
 I have coordinated departure transportation to the airport for the team. 

 

 Other: 

 
 

 
 

 
 
 
 
 



Host Handbook  Page 4 

 
Who We Are 

 
International Teams New Zealand 
 
ITNZ provides comprehensive services to assist local churches as they send teams: 
 

Pre-field: Field opportunities, travel, logistical support, recruitment, cultural 
preparations, prayer, and training that is both Biblical and practical. 
 
On-field: Field communication management, financial accounting, logistical support 
and problem solving.  
 
Post-field: The Next Mile resources assist with evaluations, goal setting, speaking 
techniques, counseling and follow-through meetings.  

 
ITNZ Distinctives: 

 ITNZ exists to discover where God is calling the church and come alongside them 
with an intentional process that equips local church leaders to accomplish short-term 
missions.  

 ITNZ is committed to shaping the character of individuals for the purpose of long-
term change and world impact.  

 ITNZ desires to see local churches develop on-going, mutually beneficial 
partnerships with field based churches, ministries or missionaries. 

 ITNZ teams are organized for field-driven ministry assignments. 
 ITNZ customises services for each local church and short-term team. 
 ITNZ uses creative Bible-based training focused on shaping Christ-like character in 

short-term participants. 
 ITNZ has an emphasis on Good Training, Good Experience and Good Debrief 

including follow-through utilizing The Next Mile resources. 
 
International Teams New Zealand sends short-term missions teams to missionaries, national 
pastors, organizations, and church planters throughout the world. Our desire is that your 
ITNZ team comes to you trained and able to complement your ministry in as many ways as 
possible while costing you almost nothing except time. Obviously, this is a benefit to you. On 
the other hand, God will use you and your ministry to bless and impact the team members 
both individually and as a team!  During a team's ministry time they will gain a view of your 
ministry through a "mini-missionary experience”. They will adopt a new vision for the ministry 
of sharing the Gospel while meeting physical needs. They will also learn about teamwork, 
discipline, and so much more. The time that they spend with your ministry will be life 
changing! 
 
Please do not hesitate to use the team to help you accomplish your ministry goals in your 
community or church.  You have a great and willing tool at the tips of your fingers!   
 
Code of Best Practice: 

 
ITNZ is a member of Missions Interlink New Zealand and seeks to hold to the seven 
Standards of Excellence in Short-Term Missions.  Those standards are attached as an 
appendix at the end of this Handbook. 
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ITNZ Team Members 
 

High criterions of requirements are used to help in the selection process for team members. These 
requirements include; commitment, maturity, personal character, service history, and a growing 
relationship with Christ.   
 

Each team member completes a registration process, which may include writing essays and 
answering questions that allow ITNZ or the sending church to make wise decisions about team 
placement.  Finally, all team members must be approved both by their home church and ITNZ. 
 

Due to the registration and screening process, it is the hope of ITNZ that the team members who 
come to you are quality, motivated individuals who will be a benefit to your ministry. 
 

The Leadership 
 

Each ITNZ Team has designated Team Leader(s). ITNZ and the sending church, screen those 
applying for leadership to find responsible people who strive for excellence. It is not possible to find 
perfection, but we look for the best candidates and trust God to provide those He desires in positions 
of leadership. 
 

The ITNZ team members are answerable to their Team Leader(s). The Team Leader(s), in turn, are 
answerable to you as the Host Missionary. 
 

Chain of Communication 
 

While the team is with you, it is essential for you to communicate directly to the team leader 
when making plans, changing plans, dealing with finances or confronting the team.  
 
The team leader will communicate information to the team members. This is not designed to eliminate 
the valuable and trusting interaction and relationship desired between the host and team members, it 
is to support the leadership in their responsibilities. 
 

The Team 
 

ITNZ Teams vary in size according to the needs and requests of a particular field, but generally 
consist of about eight to twelve team members, both male and female. The team can be likened to the 
analogy found in Scripture of the body of Christ as a human body - each person fitting a specific role 
that combines with the others to make up a whole. Valuable gifts, skills, abilities and backgrounds 
have been divinely organized and put together to form a team ready to meet all the plans that God 
has for them.  
 

ITNZ Training 
 

ITNZ Teams are required to attend ITNZ Training. During ITNZ Training, it is our goal to create the 
structure in which the team will function and become a cohesive and unified group. Depending on the 
needs of each team, additional training is customised for them.  

 

Areas covered in ITNZ Training include: 
� Orientation/Character Development 
� Team Building 
� Individual Discipleship 
� Evangelism and Testimony 
� Cultural Adaptation 
� Communication and Relationship Skills 

 

The following is an overview of what ITNZ covers in their Team Leader Training sessions. 
  Building Character 
  Building Team 
  Building Bridges to Culture 
  Building to The Next Mile (TNM) 
  Follow-Through with The Next Mile  
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Debriefing 
 

ITNZ's debriefing is customised for each team. All teams are given material (The Next Mile) that helps 
them return home successfully and avoid common pitfalls many short-termers experience when 
returning home. ITNZ relies on the team leader and sending church to complete the follow-through 
materials. It is virtually impossible to go through a short-term ministry without being changed in some 
way. Anything you can do to help the team process, and bring closure to the short-term experience, 
will reinforce the long-term impact of the mission in each team member's life.  
  
 

Set aside a full day, at the end of the team's ministry, to debrief. 
 
 
We recommend setting aside at last a full day at the end of the team’s ministry and away from the 
regular ministry area to debrief.  The team leaders are encouraged to invite you to the team 
debriefing.  This is an excellent opportunity for you to help team members understand and evaluate 
their experiences, the culture and to contemplate options for continued involvement in missions after 
they get home, and pray for God’s guidance in their life and future ministry. 
 
Here is a sample of what the team members have been given in their TNM curriculum. 
You can find additional material in the Appendix of this Host Handbook. 
 

Re-Entry & Follow Through 
 

1. Plan for a time to debrief before you leave the field. 

2. Seek out a prayer and debriefing partner 

3. Plan for continued spiritual growth. 
 

a. Plan to pray and be involved with those you minister with. Pray for the one or two new 
relationships you will make and commit yourself now to continue in prayer for them after 
your return. 

 

b. Set goals for your short-term ministry and review them upon return. 
 

4. Plan to share. 
 

a. Set a reporting time with the sending church. 
b. Plan for reporting time with prayer and debriefing partners. 

 

� Be alert for the one scene that will encapsulate your experience to share with others 
when you return. 

� Share about your experiences using stories that communicate the impact of your 
ministry rather than focusing in on your itinerary or activities. 

� Be prepared to share your experience in different modules. 
 

5. Plan for ministry involvement 
 

Reflect on these eight questions:   
 

1. Who am I?  What have I learned about myself? 
 

2. Who is God?  How has my understanding of God changed? 
 

3. Who are we?  What have I learned about community? 
 

4. What is the impact of culture on our faith?  How do I see life and the Gospel 
differently because of what I’ve experienced? 

 

5. What’s wrong with the world?  Why is there such suffering and injustice? 
 

6. What does it mean to be a follower of Christ?  What have I learned about 
discipleship? Why do so many people, in contexts of poverty, seem to live with such 
vibrant joy? 

 

7. What is of value?  How do I live here in light of what I’ve seen there? 
 

8. Where am I going?  What is God calling me to be and to do as a result of this 
experience?
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How We Live 
 
The Host 
 

Years of experience have proven that it is essential that there be only one "host-in-charge" 
for the whole duration of the team's ministry.  The team is coming prepared to serve you. 
You as the host are the visionary, director of ministry, schedule, etc. you are where the buck 
stops.  This will ensure a successful use of the team and an efficient co-working between the 
missionaries and the team. 
 
This by no means should place the entire burden of duties and errands on one individual.  
The host does not need to travel to every ministry location, but one person needs to be able 
to make final decisions.  Too many bosses leads to confusion and an inefficient Host 
Missionary and ITNZ Team relationship.  Remember, the impact you make on the team will 
be permanent. 
 
You may have people in your church that can devote much time to; directing the team to 
locations in the city, translating and assisting the team in its movement on the mission field.  
This can relieve a great deal of pressure from the Hosting Missionary and is a tremendous 
blessing of friendship for the ITNZ Team and the people from the church. 
 
 

Important Reminder:  As the Host Missionary - you are the boss! 
 
 

Step One: Preliminary Questions 
 

1. Pray 
 
2. What are the sending church’s goals? 
 
3. Why do you want to host a short-term mission team?   
 
4. What do you hope to accomplish for your field, ministry partners and 

those that participate? 
 

5. Who will be the host missionary in charge?  What is that person’s 
address, phone number, fax number, email address?  

 
6. How many would you like on the team?  Please consider transportation, 

the mission, the ministry, housing, etc.  You know your needs and the 
resources. 

 
7. Who can participate (youth, adults, singles, professionals, families)? 

 
8. Desired gender?  Men and women or just a group of all men or all 

women? 
 

9. What about age range?  15-99?  More specific? 
 

10. What type of ministry could a team help you with? 
 

11. What time of year should the project be offered? 
 
12. What is the specific ministry location?  
 
13. How many days are you considering (most/least)? 
 
14. Desired ministry dates?   
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Step Three: Ministry Type  
 

Optional ministry ideas. 1 
Exposure Team – Prayer walks, vision trip 
Evangelism Team – ESL, music, drama, etc. 
Service Evangelism Team – construction, medical work 
 

What We Do 
 

The following is a general list of many of the things for which you could use an ITNZ team.  
Though this list is fairly comprehensive, feel free to come up with other ideas and activities 
that will help your ministry and contact ITNZ with your input. 
 

� Puppets, Music, & Drama 

� Balloon animals, Clowning 

� Evangelistic Crafts 

� Morning & Evening Church Services 

� Sunday School & Children's Church 

� High School, Uni or Adult Bible Studies 

� Work Projects 

� Service Projects & Community Development 

� Retirement Homes & Hospitals 

� Retreats & Camping Ministries 

� Canvassing, Door to Door & Surveys 

� Evangelism, Follow-up & Visitation 

� Elementary Schools & University 

� Holiday Clubs & Back Yard Bible Clubs 

� English as a Second Language 

� Sports Camps 

� Prayer Walks 

 
 

 
 

 
 
 
                                                
1Brain Storm Ideas of how to use STM, MTM, Short-Term Coordinators Task Force 
CBInternational Littleton, CO. January 15-17, 2001, Expanding the Harvest through Short-Term Ministries   
Speech therapy, beach mission, medical, VBS, radio, audit/finance, literacy, land development, secretary, data 
entry, teaching, work teams, arts/crafts, drama, scientist, magician, comedian, lecture circuit, gentle shepherd, 
driving bus, ESL, computer, gardening, video, microeconomic, web designer, sports, English, skate boarding, 
photography, counselling, camping, chess, snow boarding, basketball/sports clinic, music clinic, preschool, 
clowning/puppets, concerts, rock climbing, survival camps, life guard, leadership training, conference/servants, 
prayer walks, surveying, skills instructions, intern pastors, aids prevention counselling, chat rooms, Christian Ed 
teachers, American Indians, professional wrestlers, Jesus Film, artist, chalk talk, quartet, disaster relief, refuge 
work, women teachers, black gospel, conference servers (letter, food, children), spelunking, plumbing, cooking, 
mechanics, graphic design, embroidery, interior design, fashion design, wood shop, special ed., literature 
distribution, mountain climbing, fishing. 
 
 



Host Handbook  Page 9 

 
Establishing a Budget 

 

 Airline Ticket - What is the specific ministry location?  A town name is 
helpful.  What airport and city will the team fly into?  Once we have this 
information, ITNZ will arrange airline tickets to this airport. 

 
 Travel - in country (example: taxi, bus, gas, tolls) for each person 
 
 Housing – per person/per night 
 
 Food – amount needed per person/per day 
 
 Liaison/Translator – if needed 
 
 Finances - How would you like the team’s ministry money to get to the 

field?  (Wired to your account, brought with them in cash, traveller’s 
checks, etc.)  If you want the money wired to you, when and what is the 
procedure for this transaction? 

 
 Immunisations – Which ones are necessary?  Do you recommend any 

special vaccinations, medications or dietary practices as preparation for 
short-term travel to your ministry location? 

 
 Passport/Visa - Are there special instructions regarding passport/visa? 
 
 Team Training Expenses 
 
 Ministry Material (literature, equipment, etc.) 
 
 Special expenses or work funds 

 
 Other 

 
 MISC (Missionary Incidental and Surprise Costs) 

 
Finances 
 

Funding for the team is generated by those on the team.  ITNZ Teams have used a variety 
of ways to get the team funds overseas (based on the request of the host).  However these 
funds arrive, they are to be used to meet the teams budgeted expenses.  The team leaders 
are personally responsible for managing the team budget.  Although they will look to you for 
guidance in spending the money, it is imperative that our team leaders have the 
responsibility to spend and account for the money that we have allotted to their team.  It is 
our hope that each person will come back knowing the many facets of being a missionary, 
including financial management. 
 
Each team member is required to meet a set team fee in order to participate. The combined 
fees of all team members is designed to cover the entire expense for the team, based upon 
the budgeting figures you submitted to ITNZ on the team request form and our projected air 
fare cost at the time the team budget was set.  Therefore, if our budgeting projection is 
correct, there should be no cost to you as hosts or to the field, unless it is by your design or 
by circumstances beyond our control. 
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Medical Emergencies and Insurance 
 

Because the team will be unfamiliar with the location of reputable medical services, your 
assistance is important.  It is a good idea, early after the team's arrival, to take them to the 
nearest medical facility and make certain that they can find it again in an emergency. 
 
Each team member is covered under a travel insurance policy purchased by ITNZ.  The 
policy will cover accidents, sickness and evacuation.  Should injury or illness occur the ITNZ 
team leader will pay cash for all costs incurred as a result of treatment.  Upon the team's 
return, the individual and/or their church will submit the receipts to their travel insurance.  
 
Food 
 

Each team will vary in its needs depending on the provisions of the field.  As a self-
supporting ministry, the team is capable of planning for meals, shopping and cooking.  There 
are two very important reasons for allowing the team to be involved with this work: 
 

1.  We desire to be as little a burden to you as possible.  Often, a missionary has too 
many regularly scheduled activities in his/her day to be bogged down or distracted by 
the team's need for meals and shopping. 

 
2.  We also desire that each team member experience what we call a "mini-
missionary experience."  One of ITNZ’s goals is to generate future missionaries, 
allowing teams the opportunity to experience the life of a missionary has proven very 
valuable.  This means (when possible) cooking, shopping, evangelism, fixing old 
machinery, exchanging money, running errands, counselling, putting in long hours, 
etc. 

 
The team will, no doubt, need some help at the beginning of their stay.  Sometimes it may be 
required for hands-on assistance, but let the team learn what they can.  They are sure to 
make mistakes, they will go to the wrong market or take too long shopping one day, or pay 
the wrong amount for vegetables.  These experiences are a part of life and a great part of 
the growing, learning and life changing experience for a team member. 
 
Note:  If you only have the team on your field for two to three weeks, please try and expose 
the team members to as many of these areas as possible without sacrificing time from your 
higher priorities.   
 
Try to plan a good balance of "real missionary experiences" as you involve the team in your 
ministry. 

 
Meals in Church Members’ Homes (Optional) 
 

Planning meals in church members’ homes is one way to create more togetherness and 
develop deeper relationships between your hosting church members and the short-term 
mission team members.  The STM team can provide the money for these meals.  It may be 
that two or three church families will want to go in together in preparing a meal.  This is 
optional because we don’t want this to become a hardship for the family.  We would not want 
them to devote all their energies to preparing meals and be unable to participate in the 
ministry while the team is there.   
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Lodging 
 

Each team will vary in its lodging needs depending on the facilities of each host mission 
field.  Variables include; size of the team, ratio of men to women, cultural norms, number of 
families capable of hosting team members, cost of renting an apartment, whether or not the 
church has space for lodging and more. 
 
We have compiled the criteria and various options for housing the team.  You may choose 
an option listed or you may come up with another arrangement.  Regardless of which you 
choose, please take into account the following: 
 

  Team members should be housed in close proximity to one another to eliminate 
time wasted in travel. 

  The team should be housed in a way that allows for a flexible schedule.  Once you 
are using the team to its fullest potential, you will find that nearness to the ministry 
may be essential. 

  The team members should be placed in housing situations that allow for groups of 
two or more.   

  The team requires a place to meet that is free from interruptions - a "home base."   
  Team members will be able to connect in a greater way if they are housed where 

they will experience the local culture. 
   If needed, team members can bring their own sleeping bags/linen and towels. 
 

Housing Options 
 

1.   The entire team could be housed at the church.  Separate rooms for men and 
women would be used for sleeping.  The church would also function as the "home 
base" for preparing and eating meals and team meetings. 

 
2.   All of the men could reside at the church.  The women could live with a missionary 

family or a church family (or vice-versa).  The church could be the team's "home 
base" for meals and meetings. 

 
3.   All of the men could be in one host home and all of the women in another host home.  

 The church or a home could function as "home base" for meals and meetings. 
 
4.  The men and women could be divided up into host homes in pairs or larger groups.  

The church or a home could be the "home base" for meals and meetings. 
 
5. An apartment or hotel/motel could be rented. The women could reside there and the 

men could live in the church or in a host home (or vice-versa).  The church or the 
apartment could be used for "home base" for meals and meetings. 

 
   Here are some factors to consider when looking for a hotel: 
 

 Is it air-conditioned?  Not a requirement, but nice to have. 
 
 Is there an adequate restroom with sink and shower capability? 
 
 In researching hotels/pension houses, make sure you find out if the 

price includes any taxes/service charges, or if the price excludes 
that.  Also, ask for any discounts.  Many times a hotel will give a 10-
20% discount to a large group that is staying several days. Consider 
the proximity of the hotel to eating establishments also.  Make 
reservations for the hotel well in advance.  Usually the hotel will not 
require any deposit for that to happen. 

 
6. The entire team could be housed at a church camp or similar facility.   
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Preparing Hosts 
 

   Make sure every host knows who they are responsible for and what they are 
providing.  Rather then saying, “You’re hosting this person while they are here”, 
state:  “You will be hosting them for ___ number of nights and ___ meals (be 
specific on the meals).”  Also, are they expected to help with transportation?  
Clarify if the host is responsible for getting the team/individual to the church or 
specific meeting place. 

 
   Notify host(s) of any food allergies or diet restrictions their team member has. 
 
   Make sure the host thinks through and knows what to do in case of an emergency 

– whether political, medical or natural causes. 
 
   Make sure the host has a copy of the daily schedule/activities/ministries. 
 
   Remember there may be things you take for granted, the STMer may have no clue 

about.  (One example: bathing habits may be different than those in New Zealand) 
 
   What to do or who to contact if there are problems.  If there are disciplinary actions 

that might need to be taken, who is to be contacted? 
 

Showers 
 

Scheduling showers is a different story in each country.  Do take into consideration the 
team's need for showers or baths. 
 

Options:  Missionaries have made arrangements with a camp near the church, in host 
homes, missionary homes or a local facility similar to the hostel. 
 

Regardless of the arrangements, remember that the team is coming with an attitude of 
flexibility.  Sometimes teams have showered every day while in other places, once a week. 
 
Laundry 
 

How laundry is done and what facilities are available vary in each country.  Again, we simply 
remind you of the need for the team to be able to wash clothes, probably about once a week. 
 
Generally the best thing you can do is direct the team to the nearest Laundromat.  If there 
are no Laundromats, then other arrangements must be made such as using personal 
washers and dryers, washing clothes by hand or hiring a national to assist the team. 

 
Team Recreation 
 

If time allows, plan for several days of sightseeing/recreation.   Think of some things that the 
team could do during these times.  It may be sightseeing, going to the beach, a recreational 
activity or some special attraction in your town/city.  The ITNZ Team will have money 
available if it is something that costs, like an entrance fee at a beach resort.  An estimate in 
advance for these outing costs is helpful in planning the team fees. Some examples of things 
done in the past are taking a trip to a lake, hiking to waterfalls and visiting tourist sites in the 
city.  
 
Sunday Worship Services 
 

If you want a team member to preach in the worship service, this needs to be communicated 
to them well in advance, if possible.  Other areas of potential involvement by the team 
members may be a group song, skit, testimony or special music.  Communicate with the 
team leader to determine what they are capable and willing to do.  They can greatly enhance 
your service for that one Sunday. 
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Prepare Emergency & Host Contact Information  
 

With health and safety a concern, we take every precaution to ensure both your safety as 
well as the team’s. ITNZ will work with you in advance to prepare a team “ICE Pack” (In 
Case of Emergency) - a form for each team member that includes emergency phone 
numbers and addresses of local emergency services and ministry contacts.  If there is a map 
of your city, this would be a nice addition to supply for each member (or at least a couple of 
maps for the team as a whole).  Once the team arrives, we ask that you review the ICE Pack 
with the entire team during your initial orientation meeting.  
 
Arrival & Transportation 
 

As much as is possible, the team will fly into the airport nearest you.  When you pick up the 
team, remember that they may have two to three pieces of luggage per person depending 
on what has been requested for them to bring in terms of supplies and there will be 8-12 
people depending on how many you requested.  If you have supplies you need the team to 
bring or if you would like them to restrict the amount or size of their bags, please let them 
know well in advance. 
 
Once they have arrived, it is helpful if some form of transportation is provided.  ITNZ allows 
team leaders to drive if you approve and are aware that your car insurance must cover 
them. 
 
Transportation needs to be discussed with the team leader at the earliest possible time. 
 
It may be very helpful if a car or van can be available.  A city bus or taxi may also be an 
alternative depending on your location in regard to your work site, shopping and errands that 
need to be run.  If public transportation is used, the team’s budget will cover the expense of 
the team members' travel. 
 
They will need to be accompanied to their lodging and oriented a little as to; restaurants, 
eating places nearby, where the church is, etc.  It may be good for the pastor and any key 
leaders in the church to meet with the team just for introductions.  Other than that, the team 
will probably want to have a meeting by themselves for prayer, etc, and to get to bed early. 
 

Telephone 
 

The ITNZ team leader will need access to a phone or internet upon arrival in order to notify 
ITNZ or their sending church of their arrival and situation.  Any long distance calls will be 
made as a collect/reverse charge call or on a calling card.  If a telephone is not available the 
team can also report their arrival by email. 
 
It is often helpful for the team leader to have a local mobile phone to contact you, host 
families, ministry partners, etc.  If you do not have access to an extra mobile phone, then a 
SIM card could be purchased for one of the team member’s personal phones.  In either 
case, the team will cover the costs associated with that phone and it would be helpful if the 
phone or SIM card was provided to the team leader upon arrival. 
 
We have asked family members to respect telephone privileges.  Team members are 
encouraged to make one social call home during their stay in a foreign country, or less!  
This rule will be flexible according to the discretion of the team leaders and the missionaries, 
and dependent on the availability of phones. 
 
If a call is made from your phone and the call is billed to your number, please alert the team 
leaders and they will see to it that you are reimbursed. 
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Email 
 

Many of your team members will probably want to send or receive email.  Since systems and 
costs vary so widely for services from country to country, ITNZ has no specific policy 
concerning email.  Use of email services is left solely to your discretion.   
 
Note: If it is your desire to make email available to team members, here are a few 
options for managing email use so that it does not get out of hand.  Show the team 
where an internet café is located, if this is not an option, then: 
 

 The team could collaborate on an email list and then one person could write a 
prayer and ministry update each day or week.  This will enable family and 
supporters to receive news of the team without taxing your time and email 
service. 

 
 Communicate specific times when team members can respond to messages.  

If accessing the internet is expensive for you, let them know the amount that 
they will need to reimburse you.  (The cost of personal emails should come 
from a team member’s personal spending money, not the team budget.) 

 
 If the team is staying somewhere other than where the computer is located 

then they may be able to receive email but not send it.  You can print out 
email and deliver it to team members. 

 
 Unlimited access.  We recommend this only for teams that are very small and 

are being housed in the same location as the computer.   
 
Whatever the case, email should take a much lower priority than the team’s ministry 
obligations.  Emailing should take place only after hours or during free time. 
 
Things to Keep In Mind 
 

 Expect to create time often in the hectic schedule for the team leader, co-leader and 
hosting missionaries to meet together to pray and plan.  This is an extremely crucial 
aspect to the success of the ministry.  Ideally, you should plan to meet at least once 
a day. 

 
 You will need to spend time during the first day or two for field orientation.  Use this 

time to instruct the team about the area that you live in, the culture, the language and 
the church.  You may want to take some time to teach them about the structure of 
your mission field or your ministry as well.  When possible, they will have had some 
language and culture training by missionaries from your country before travelling.  
You can quiz the team upon their arrival to find out how much orientation they have 
already received. 

 
 The team has come to serve!  Please fill their days with ministries and projects!  

There is nothing worse for a team than to come into a mission and only find a 
sketchy handful of things to do.  They get bored.  They are planning on giving all of 
themselves all of the time. 

 
 The team is giving you their all the entire time they are with you.  In turn they ask for 

one day each week (according to your schedule) that they can call their own.  This 
day provides physical, emotional and spiritual refreshment.  This could be an 
excellent time for one of the outings discussed earlier. 

 
 At ITNZ Training, the team is taught to expect all work and no play.  This is, however, 

physically unrealistic.  If you plan an afternoon of swimming or other recreation, the 
team will be very grateful.  But make sure that a time such as this is with people from 
your church or your family when appropriate.  Make as many opportunities available 
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as possible for both ministry and friendship activities that provides interaction and 
relationship!  

 
 Hosting a short-term team is your opportunity to cast a vision for missions, the people 

you work with and your ministry personally.  The people on your team could become 
prayer and financial supporters or return as Mid-Term or Long-Term missionaries.  
Prayerfully consider how you can cast a vision that the team will want to be a part of 
for the long-term. 

 
What You Do 
 

Effective Planning Starts Here! 
 

In hosting an ITNZ Team, you are hosting an active, energetic, flexible and talented group of 
people.  They are coming to serve your ministry!  They come expecting to give all of 
themselves! 
 
Now that you have familiarised yourself with the materials in this manual, make as many 
plans as you possibly can.  The more planning that you do prior to the team's arrival, 
the more successful you and the team are likely to be, and consequently, the more 
benefited your ministry will be in the long run.  The plans that you make will undoubtedly 
have to change a time or two (at least).  Regardless of the likely changes - make those 
plans! 

 
Remember:  If you don't have a plan you can't change it. 

 
Planning:  Step 1 - Goals 
 

Set goals regarding your desired ministry for the team.  Make sure that these goals are a 
part of the overall direction of your local and national ministry.  These goals may pertain to 
things that you would like to see the team learn as well. 
 
Planning:  Step 2 – Strategies 
 

List the strategies for reaching your goals.  Balance relational ministry with support ministry.   
 
Will you see your goals accomplished through work projects for people in the community?  
Will you see your goals accomplished through pairing team members with people in your 
ministry and sending them into the community to do evangelism, canvassing, tracts or 
visiting?  Will it be through efforts made to evangelise adults and children in nearby parks, 
plazas and community centres?  What ministry tools can you use (clowning, puppets, music, 
sports, drama, etc.)? 
 
Take a few minutes now to fill out goals and strategies as you are thinking them 
through.   
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Goals for the Short-Term Team 

 

1  
 

2  
 

3  
 

4  
 

5  
 

6  
 

7  
 
 

Strategies for the Short-Term Team 
 

1  
 

2  
 

3  
 

4  
 

5  
 

6  
 

7  
 
 
Now What? 
 

You’ve made your plans to the best of your ability and the team is coming.  You will receive 
a phone call or email confirming the number of people on the team, gender and names.   
 

Continue to pray… 
 

 Pray for the team members as they make preparations to come.   
 
 Pray for your ministry team that will be working closely with the short-term team. 
    
 Pray for those you will have opportunities to share with while the team is with you. 
 
 

As you are covering this ministry opportunity with prayer  
get ready for an exciting, dynamic, life changing adventure!   

We are trusting God that this team will have  
an impact that is long-lasting! 
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Sending Team Members Home 
 

No matter how carefully team members are screened, it is possible for there to be a “trouble 
maker” in the ranks.  Whether the “trouble” is habitual complaining or negativism, constant 
rebellion or refusal to conform to team standards, it may require sending the individual 
home.   
 
Sexual promiscuity or immoral conduct of any kind demands that the individual be sent 
home! 
 

Here are some guidelines if such a situation occurs: 
 

 Never threaten a team member with being sent home.  Do not even joke about it. 
 
 Speak confidentially with the team leader about your concerns. 
 
 Do not discuss the possibility of sending an individual home with either the 

individual or anyone else.  
 

 Make sure the Biblical steps of confrontation have been followed. 
 

  The final decision on sending someone home lies with the ITNZ Team Leader 
but, as Host Missionary, your concerns will be given highest regard. 

 
Generally, trouble should be treated like a cancer.   

If cancer is in the arm,  
the arm must be removed before it spreads to the rest of the body.   

Complaining and negativism or any number of other troubles  
will become a cancerous and divisive problem  

and must be dealt with -   
you cannot afford to wait! 
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Appendix 
 

ITNZ Training - Rules & Guidelines   
Proper orientation will establish the parameters for your whole team.  Everyone hears the rules and 
everyone must agree to follow them in order to participate on the team.  These principles will make 
your team more effective and different from most other groups. 
 

ITNZ has three sets of standards: Rules, Guidelines & No Brainers! 
 

The BIG THREE  These rules will be taught at ITNZ Training and then reviewed over and 
over      so that everyone has “The Big Three” memorised. 
 
 

1. No Complaining 
 

This is a Biblical standard set forth in Philippians 2:14-15.  Complaining is a cancerous 
disease of negativism.  It is a tool readily used by Satan to tear down rather than to build 
up.  It slowly affects your attitude and the attitudes of others.  There are three kinds of 
complaining.  Blatant complaints are most obvious. “I hate runny sauce on my 
spaghetti,” Sarcastic complaints may even be funny, but they’re still complaining.  
“Mmmm, sure love this thick and rich spaghetti sauce, I think I'll have seconds and thirds 
. . .”  Non-verbal is a complaining spirit not expressed in words that still manages to 
convey an attitude of discontent to everyone around. (Rolling the eyes or sighing are 
examples.) No type of complaining can be acceptable.  All are indicators of a bad 
attitude.  Paul instructs us in Philippians chapter four that we should be content in 
EVERY CIRCUMSTANCE:  “I can do all things through Christ who strengthens me.”  
Philippians 4:13. The bottom line to this rule is a person’s attitude and how it is 
conveyed. 

  
Note:  It is a temptation to write off all negative statements as complaints.  Remember, a 
team member may be expressing a genuine need.  For example, if your team member 
says “I don't feel well,” be sure you check the seriousness of the problem before you 
dismiss it by saying, “No complaining, please.”  Your team member might be alerting you 
to a serious situation - be sensitive to it and be careful it doesn't get overlooked 

A complaint is all about the heart attitude! 
 

2. Do Everything You Are Asked 
 

Obedience is a command threaded throughout Scripture.  Just as there is no room for 
complaining and arguing, neither is there room for back talk or rebellious disagreement.  
Titus 3:1-2:  “Remind people to be subject to rulers and authorities, to be obedient, to be 
ready to do whatever is good, to slander no one, to be peaceable and considerate, and 
to show true humility toward all men.”  Hebrews 13:17:  “Obey your leaders and submit 
to their authority.  They keep watch over you as men who must give an account.  Obey 
them so that their work will be a joy and not a burden, for that would be of no advantage 
to you.”  Colossians 3:22-24:  “Slaves, obey your earthly masters in everything; and do 
it, not only when their eye is on you and to win their favour, but with sincerity of heart 
and reverence for the Lord.  Whatever you do, work at it with all your heart, as working 
for the Lord, not for men, since you know that you will receive an inheritance from the 
Lord as a reward.”  
 

 
3. Leave Every Place Cleaner Than You Found It   
 

Occasionally, this is a difficult task, but most often you’ll find this is no chore at all.  This 
applies to the rooms the team sleeps in, the bathrooms, toilets and kitchen, host homes, 
parks, a church sanctuary, etc.  This discipline makes an incredible impact on those 
people who come in contact with your team!  Look for anything that might be a blessing 
and then have your team do it.  Not only does it help your host, but it helps to build 
character and to make the experience all the more different from “a normal day.” 
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The ABC's 
 

These general guidelines have been established in an effort to address almost every area of 
life.  Many are enforced for the sake of testimony and team unity and others are enforced 
simply for legal and safety purposes.  Regardless of which purpose fits which rule, veteran 
short-termers have helped in formulating this list.  

 
A.  Ambiguity: Embrace It!   

Things such as schedule, time, etc. can create a since of ambiguity for the 
short-termer.  It is ITNZ’s aim to present some possible situations that a team 
member may encounter on their missions trip and encourage them to embrace 
them when they come because it is a part of living in another culture. 

 

B. Bathing:  Two minute showers! 
 

Only two minutes of RUNNING water per shower are allowed whenever you are 
in a host home or any other location where hot water is limited and heating 
additional water adds considerably to the monthly bill.  Yet this does not mean that 
we do not pay attention to good hygiene.  There are many creative options . . . 
really, even as simple as using some extra deodorant or cologne or running a brush 
through your hair!   

 

C. Clothing:  Always above reproach 
 

It is our desire to maintain a careful testimony - one that is consistently above 
reproach.  We must be very careful to do nothing that distracts from our message.  
Unfortunately, Christians as well as non-Christians will judge you, your ministry and 
ITNZ by your outward appearance.  If there is even a small chance that an article of 
clothing might offend, then chances are it will offend somebody.  This is not the time 
to push the limits.  It is important to always put the team's testimony ahead of 
personal preferences.  Make sure your team is always wearing clothing that is 
modest, appropriate and above reproach. *Please consult the ‘What to Bring List’ 
and the ‘What NOT to Bring List’ for more detailed information on guidelines 
regarding clothing. 

 

D.   Debrief: Evaluating and processing your experiences 
In Mark 6:30-32, we see that even Jesus took His disciples aside after an intense 

time of ministry and activity for a time to reflect on those experiences.  Setting aside 
time at the end of the trip to help your team members to process their time on the 
field and prepare to return home is just as important as bringing them together for 
training before the trip. 

 

By working through the reflection questions in the Spiritual Journal and spending 
time together as a team debriefing, the team members will be better prepared to 
return to life at home as changed people.  You must also remember that debriefing is 
not an event, something done once in a meeting on the field, but an ongoing process 
that begins today and continues long after the team returns home. 

 

E. Eyes for Others: Look out for others’ needs. 
 

Philippians 2:1-4“If you have any encouragement from being united with Christ, if 
any comfort from His love, if any fellowship with the Spirit, if any tenderness and 
compassion, then make my joy complete by being like-minded, having the same 
love, being one in spirit and purpose.  Do nothing out of selfish ambition or vain 
conceit, but in humility consider others better than yourselves.  Each of you should 
look not only to your own interests, but also to the interests of others.” 

 
 
 
 
 
 
 

 
 



Host Handbook  Page 20 

 

F. Food:  Try something of everything served.  Don’t ask for anything that is not on the 
table. 

 

Everyone must try something of everything served at the meal.  This is done out 
of appreciation for the time and the effort put into the preparation of a meal for your 
team and we want to avoid offending anyone.  If an individual on your team is 
allergic to a dish or its ingredients, this is a legitimate reason for declining.  There 
should never be a need to request that something (such as tomato sauce or 
vegemite) be added to the table.  It is essential that all team members are thankful 
and do not complain about anything. 

 

Beware of senseless snacking! Your team should receive three balanced meals 
each day, and no doubt, your hosts and other friends you make will give you more 
than enough opportunities to sample the country’s treats.  If a snack is necessary, 
stick to healthy options rather than sugary sweets. 

 
 

G.   Grateful:   Give thanks to God in ALL circumstances 
 

No matter what the circumstances are, be grateful to God for them.  He has hand 
picked them for your good, to help you grow closer to Him.   

 

I Thessalonians 4:16-18: “And whatever you do, whether in word or deed, do it all 
in the name of the Lord Jesus, giving thanks to God the Father through Him.  Be 
joyful always; pray continually; give thanks in all circumstances, for this is God's will 
for you in Christ Jesus.” 

 
  

H. Humility:  Put others before yourself 
 

Philippians 2:3-4 “Do nothing from selfishness or empty conceit, but with humility 
of mind let each of you regard one another as more important than himself; do not 
merely look out for your own personal interests, but also for the interests of others.”  
ITNZ encourages the model of coming into a new culture as a leaner/servant not as 
an expert.  We strive to model the heart of Christ in that our way is not necessarily 
the best way, we do not have to do all the ministry, and we strive to not flaunt our 
wealth. 

 

I. Ingenuity Required:  You’re seldom given the “right” tools! 
 

It’s so true!  Even in the West where technology abounds, our teams often find 
themselves having to improvise.  A mark of a true missionary is the ability to get a 
job done even when the “right” tools aren’t available.  The idea is to get it done, have 
fun, without complaint! 

 

J. Journal:  Don’t underestimate its value 
 

The Spiritual Journal is a requirement.  The Journal is designed to provide 
accountability to be in the Word of God.  It also helps a person consider the day and 
what has taken place.  What is God teaching me?  What am I learning?  The Journal 
provides a great way to remember the millions of details from a short-term mission 
trip when the ministry is all over. 

 

There is space for writing in the Journal.  But there are more ways than just 
writing to log the events of the mission trip.  A possible alternative to writing is to find 
small trinkets and memories that can be taped or glued right onto the pages of the 
book.  This is a very visual way to remember the mission experience and provides 
laughs when it’s time to report back home. 

 
 

K. Keep It Pure: Appropriate Male/Female Interaction 
 

Team members need to take special care to avoid cultural faux pas in the area of 
male/female interaction. Mistakes in this area could end your ministry. Make sure 
that you find out what is culturally acceptable and then stick within those limits. Don’t 
push the boundaries. In some cultures it is common to greet one another with a hug 
and a kiss on each cheek. In other cultures, just making eye contact with a person of 
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the opposite sex is going to be a problem. Ask your missionaries what is appropriate 
behaviour. Also, beware of being alone with anyone of the opposite sex. Not only 
will this help you avoid personal temptation but also will protect you from idle 
speculation and bad reports. Go out of your way to avoid even the appearance of 
evil. 

 
L. Laughter:  It’s the best medicine there is! 

 

Not much needs to be said here.  Mistakes, mishaps, unexpected situations and 
plans that fall through . . . all can be handled better by laughing than by becoming 
angry or using harsh words.  There will be plenty of opportunities to laugh at each 
other, but be willing to laugh at yourself as well. 

 
 

M. Mingle:  Hosts, churches and team. 
 

The ministry is not for you or for me.  It is an OUTREACH.  The cost is high.  It 
moves you outside of your comfort zone, it means being unselfish, it means showing 
interest in someone else, it takes energy and thought, it takes time - usually more 
than you want to give.  The rewards are incredible.  These include blessings and joy 
from God, the kind that the world cannot understand:  changed lives, unity in the 
team, impact throughout the church and village or town!  The team cannot be inward 
in its actions or thoughts.  Each person must become involved in the lives of others. 

 

A perfect example is a shared meal at the local church.  Should your team be 
privileged to be hosted during a meal at a church, have each team member sit at a 
different table.  Team members may be intimidating as it is.  Team members in 
groups “bigger than one” may scare people off! 

 

Give all of yourself to everyone else!  God will faithfully care for your needs! 
 

N. Nurture Knowledge:  Learn all you can 
 

The team should use this opportunity to gain as much knowledge and 
understanding of the culture as possible.  Become students of the people and their 
customs.  Learn about; the country and local area where the team is stationed, the 
heart of the people, their needs and challenges, the ministry you’re involved in and 
make sure you become experts on the materials you will be using as a part of that 
ministry. Also, maintain an open mind.  Most countries have several different 
subcultures, so what you’ve heard about the country may not apply to the particular 
area where you will be.  Be careful to not make snap judgments about situations, 
hosts, missionaries or churches, especially when you do not have all the facts or a 
clear understanding of the situation. 

 

O. Opportunities?:  You cannot take advantage of them all. 
 

“Be wise in the way you act towards outsiders, make the most of every 
opportunity.” Colossians 4:5 
 

    While you are in ministry you will experience a barrage of opportunities. Use 
wisdom and discernment as you decide which opportunities to take advantage of 
and which to pass up. For example, you might see what seems like a great photo 
opportunity. At times, interrupting everything to get that perfect picture can distract 
from ministry. Or perhaps you see something that you think needs to be done.  Do 
you take initiative and just do it? Sometimes it’s good to jump right in, at other times 
you could be causing more problems than you fix.  Make sure you check things out 
with your host if you are in doubt and pay attention to cultural norms. 

 

P. Pray:  Often, spontaneously and wholeheartedly. 
 

When Jesus prayed in the Garden of Gethsemane, He wasn’t preparing for a 
battle.  HE FOUGHT THE BATTLE THEN AND THERE!  When he left the Garden, 
the battle had already been won.  His will had been put aside, and during intimate 
union with God, He chose to put His Father’s will in the place of His own. 

 

The spiritual battle during your ministry usually will not be fought during the 
activities and actions of your team.  By the time you’ve gotten as far as the actual 
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activities, the battle has already been won or lost!  It was decided in prayer before 
you ever started! 

 

In the sixth chapter of Ephesians, Paul lists the armour of God.  What is 
interesting, though, is that prayer, while it’s at the end of the list, is not a part of the 
armour!  Paul instructs us to put on the armour in preparation for battle - and then he 
says to PRAY! (Ephesians 6:18) “And pray in the spirit on all occasions with all kinds 
of prayer and requests.  With this in mind, be alert and always keep on praying for 
the saints.”  Prayer is the battle! 

 

Prayer is often planned for and it should be a part of meeting together.  But 
people forget to pray “in the heat of the moment.”  Each time something comes up, 
PRAY 

 

If your team is involved in canvassing or campaigns, there should be a prayer 
room that is constantly occupied by people praying.  The room should be near to the 
ministry so that people can come and go throughout the evening.  This is an 
excellent ministry for your team members if you are in another country and do not 
know the language.  But it is not limited to foreign teams - ALL TEAMS should pray 
often, spontaneously, and wholeheartedly. 

 

Q. Quiet Time:  Soaking up God. 
 

God is going to be wringing you and your team out into the lives of others.  Just 
like you cannot wring out a dry sponge, God won’t have anything to wring out of your 
life if you do not spend time soaking Him up. 

 

Time should be scheduled during ministry for quiet times. The team can do it at a 
set time or team members can choose their own times. The point is to make sure it 
happens.  Quiet times are designed as personal, alone time with God during which 
time a person can read, sing, pray, write, etc. as a means of fellowship and worship.  
Your team is in an intense battle zone.  There is no way that Satan is going to sit idle 
while you and your team make incredible strides forward for the Kingdom of God.  
The only way to truly be victorious in battle and be prepared for the ministry is to 
spend quality time in prayer, worship and study with God.  DON’T LET THIS 
PRIORITY SLIP DURING TRAINING OR DURING MINISTRY. 

 

R. Renew Your Mind:  Garbage in, garbage out! 
 

“Therefore, I urge you, brothers, in view of God's mercy, to offer your bodies as 
living sacrifices, holy and pleasing to God - this is your spiritual act of worship.  Do 
not conform any longer to the pattern of this world, but be transformed by the 
renewing of your mind.  Then you will be able to test and approve what God's will is 
- His good, pleasing and perfect will.” (Romans 12:1-2)   

 

“Finally, brothers, whatever is true, whatever is noble, whatever is right, whatever 
is pure, whatever is lovely, whatever is admirable - if anything is excellent or 
praiseworthy - think about such things.” (Phil. 4:8)  

 

The Bible takes a pretty clear stand about the vast majority of movies, television 
and secular music.  We have no business filling our minds with the kind of material 
that the world is constantly throwing at us. 

 

“An open mind is good, so is an open window.  But you put a screen on a 
window to keep the bugs out!” As a general rule, we are responsible to “screen 
out” those things that we ought not bother with.  This is your own responsibility when 
you're on your own time, but while in ministry with ITNZ, the guideline is No Movies, 
No Secular Music and Very Limited Television.  We are going to take the “renewing 
your mind” seriously and quit cold turkey.  You, and everyone else, will be amazed 
at the impact even over such a short span of time.   

 

Here’s an important principle:  “I refuse to be entertained by that which 
crucified Christ.” –Steve Farrar 
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S. Sarcasm:  Tear down or build up? 
 

      While Kiwis are known for, and often proud of their sarcasm and the meanings are 
often understood within New Zealand, other cultures don’t understand or get it. 
Consequently, you’re going to have to work at putting sarcasm aside as you travel 
overseas. 
     Even within your team, when nerves are frayed from the stresses of living and 
serving in close community within another culture, sarcastic comments may cut more 
than build up.  Remember the words of Paul in Ephesians 4:29, “Let no 
unwholesome word proceed from your mouth, but only such a word as is good for 
edification according to the need of the moment, that it may give grace to those who 
hear.”  Are your sarcastic comments really building others up? 
 

T. Technology:  Disconnect so you can engage! 
 

        In the electronic age in which we live, we are used to instant access to 
communication through mobile phones, text messages, emails, Facebook and Skype.  
But, experience has proven that homesickness worsens with frequent calls home and 
often the tendency to confide in family members those less favorable aspects of the 
ministry - usually in the form of complaining - is a temptation too great to withstand.  

 
      Email instead if it is available, but the same guidelines apply. It shouldn't take 

people away from why they are there. Your ministry will go fast and your focus should 
be on what God has brought your team there to do. The team will have many 
opportunities to share about their experiences when they get home.  They do not 
need to be tied to Facebook status updates, emails and text messages, but rather to 
the ministry and people they are there to serve. 

 
U. Understanding Heart:  Love covers a multitude of sins. 

“Above all, love each other deeply, because love covers a multitude of sins.”   
(1 Peter. 4:8)  

 

Team unity must be achieved.  The Bible says, “By this shall they know that you 
are my disciples, that you have love for one another.”  Your team may not know any 
of the people with whom they are about to minister, they may not know the 
language, ministry may be limited, but the unity of your team will speak loud and 
clear:  You represent the Kingdom of God!  It truly makes the difference! 

 

Colossians 3:12-14: “Therefore, as God's chosen people, holy and dearly loved, 
clothe yourselves with compassion, kindness, humility, gentleness and patience.  
Bear with each other and forgive whatever grievances you may have against one 
another.  Forgive as the Lord forgave you.  And over all these virtues put on love 
which binds them all together in perfect unity.” 

 

V. View Point:  Process vs. Product. 
 

Often we make the mistake of looking at ministry projects for the end product.  
We want numbers, statistics and results. We want something we can report home 
on that will somehow lend “credibility” to the ministry.  It’s not necessarily bad to look 
at numbers and accomplishments, but keep in mind that there is so much more to 
ministry than numbers are able to indicate.  Some things just can’t be measured that 
way.  God views your ministry in a context much larger than the few weeks you will 
be on the field.  He may do things as a result of your ministry months or years from 
now and you may not find out until you get to heaven.  Learn to view things from 
God’s Kingdom Perspective.  God is much more interested in process than 
product.  The process of growing more like Christ is what is really important. 

 
 
W. Wait & Watch:  Haste makes cultural faux pas! 
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Henry Blackaby is quoted as saying “Don’t just do something ... stand there!”  
This is a wonderful example of a good guideline for short-termers.  Waiting and 
watching can help a person assess what is going on and the appropriate way to 
respond.  Also, as Westerners we tend to charge ahead with out considering all the 
ramifications of our actions.  Looking to see where God is working as well as what 
would be culturally acceptable and then moving ahead is a good pattern to follow. 

 

X. X-pect Miracles:  Pray for the extraordinary! 
 

The God of Scripture is at work today!  We only experience extraordinary things 
to the extent that we trust God for them.  Make it your prayer that God will move 
your team and its ministry in such a way that those on your team will become totally 
dependent on God for the unexpected, the unexplainable!  He will do it!  And it will 
have an incredible impact on your life and the lives of each team member! 

 

Y. You’re Never Not a Model!:  People are watching you closely.  
 

It’s true that a person who is a Believer and who is indwelt by the Holy Spirit 
cannot help but shine in a world of evil and darkness.  Satan knows exactly what 
and who you represent and his forces quake at your presence!  You are a child of 
God!  Those who act according to Christ’s example are even more noticeable to 
those who are not Christians.  Don’t think for even one minute that “nobody will 
notice.”  Guaranteed:  SOMEONE WILL! 

 

In addition, many Christians will watch you and your team just because you are 
missionaries.  It takes “something” - sacrifice, maturity, or “something” - to be able to 
give up time and the comforts of home to go somewhere as a missionary.  While you 
and I know that we are like any other human being, somehow, many look on as 
though we are someone special, as though we are people doing things that they 
could never do.  They will look to you as an example.  So, don’t think for even one 
second that “nobody will notice” if you live up to a higher standard or not.  
Guaranteed:  SOMEONE WILL! 

 

Z. Zest For Life:   Life to the fullest!       

     John 10:10 “I have come that you might have life, and have it to the fullest.”  Do 
you want to merely survive, existing in spite of or do you want to thrive, flourish and 
prosper.  Jesus did not come for us to merely exist in spite of, but to flourish and 
prosper no matter what the circumstances in our lives.  On an ITNZ team you should 
be a people of "Thriver's". Out-giving, Out-serving and Out-loving others for Jesus 
Christ.
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No Brainers 
 

This is stuff you ought to know - and probably do know - but we have to tell you about it 
anyway.  The first two “No Brainers” address the biggest issues we have to deal with in 
today’s society.  They can create controversy, smear the testimony of many, and erode the 
foundation on which many Christians stand.  These are ABSOLUTE standards - there is no 
budging!  Team members can be sent home over these issues. The last two “No Brainers” 
have to do with common sense and team unity. 

 
#1.  NO PDA - With ITNZ, PDA is defined as Public Display of Affection over and above 
what is acceptable and appropriate among evangelical believers in the culture you are 
serving in.  Great care should be taken during group activities or activities where team 
members are visible.  Even the most innocent actions can be misinterpreted, especially in 
the context of a different culture, and lead people to frightening assumptions about the whole 
team, your host missionaries, and Christians in general. You represent more than just your 
team, more than just your church, more than just ITNZ.  You represent The Kingdom of God.  
The harsh reality is that people notice more, and speculate more, when you are in public 
ministry.  Any precautions you can take to guard your testimony and your representation of 
God is worth it.  So go out of your way to be above reproach in all that the team does. 

 
#2.  NO romantic relationships in or outside of the team - This means 
the men and women on your team are not allowed to enter into romantic relationships with 
each other while the team is on its ministry assignment and team members may not enter 
into such a relationship with someone they have met during the course of the ministry.  The 
cost of such relationships is great.  It distracts the couple from their focus on ministry.  
Others on the team become jealous for the pair's time and attention.  It can hamper the 
effectiveness of the team as a whole.  And if the relationship was to end, possibly on a sour 
note, while the ministry is still in progress, everyone suffers.  Your team will need everything 
possible working for it, not against it, to achieve maximum unity and effectiveness.  If a 
relationship is meant to be, then it can and will wait until after the ministry assignment is 
over.  The focus of the team needs to be on ministry.  For this short duration of time, 
everything else needs to give place to the team and its goals. 
 
#3.  Pair or More Policy - Whenever team members go somewhere they should go 
in groups of two or more.  You should never allow anyone to go anywhere alone.  Two 
people are less likely to have problems than a lone individual.  If you get lost, two people 
have a better chance of finding their way back than one.  Two people are less likely to be the 
target of pick pocketing or harassment than one.  Generally, staying in pairs or more keeps 
you safer and lets you be more calm and confident. 

Note: Be careful whom you send out in pairs.  As a general rule, it’s best to keep pairs 
the same gender for the purpose of staying above reproach.  Pay attention to cultural norms 
as well as the individuals involved. 
 
#4.  Remember: You’re a Team! - You must work as a team. Time should be 
devoted to people.  That means that team members should not use iPods or other things 
that will isolate them from others. This standard applies to free time as well as any 
sightseeing opportunities the team may have. 
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Article for Publication 
 

Please write a short article (150-300 words) describing an experience you had hosting your ITNZ 
team. The article should detail how God has worked in your life or how God worked through the team 
in our life or the lives of those you serve. You can also include what you learned from the experience. 
All articles will be edited for spelling and grammar before printing. 
  
Please return your article to the ITNZ office: PO Box 35, Palmerston North 4440, New Zealand         

        Email: nzchurches@iteams.org 

Name______________________________ Phone_________________ Date ___________ 
 
Team______________________________ Ministry Location_______________________ 
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Missionary Host Evaluation 
PO Box 35, Palmerston North 4440, New Zealand 
Website: www.iteams.org.nz   Email: nzchurches@iteams.org  
 
Special Instructions: It would be impossible to work toward being all that a short-term mission should 
be without constructive information from our hosts. Please take the time to complete the following 
evaluation form. Your opinions and experiences are invaluable to us. Please email or mail in your 
completed form. 
 
Host Name: 
Field: 
Address: 
Phone Number: 
Fax Number: 
 
SPIRITUAL IMPACT 
 
1. Briefly summarise how did the ITNZ mission team impact you, your church and your 
community? 
 
 
2. What was the best story of how God changed lives during this project? 
 
 
ATTITUDE & ACTIONS 
 
Rate the team in the following areas: Excellent, Good, Fair, or Poor.  Please explain. 
 
1. Evangelism (initiative and cultural sensitivity): 
 
 
2. Partnership (flexibility and humility): 
 
 
3. Follow-Through (dependability and cleanliness): 
 
 
4. Attitude (no complaining and doing everything asked): 
 
 
5. Testimony (interactions in private and public): 
 
 
TRAINING & TEAM EFFECTIVENESS 
 
1. How could the ITNZ team have been better prepared for this short-term mission? 
 
 
2. How did the team meet your expectations and ministry goals? 
 
 
3. What growth areas would you suggest for the team? 
 
 
4. Was there any unresolved conflict that needs to be addressed? 
 
5. How could we have better helped you be prepared for the short-term ministry? 
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FINANCES 
 
1. Were the funds the team brought to the field adequate? 
 
 
2. Do you have any outstanding expenses incurred by the team? 
 
 
3. Knowing what you know now, how would you adjust the budget for future teams? 
 
 
COORDINATION & COMMUNICATION 
 
Rate the following: Excellent, Good, Fair, or Poor.  Please explain. 
 
1. Correspondence (clear, informative, and timely): 
 
 
2. Availability (listening, conscientious, supportive): 
 
 
3. Accommodating (organised, cooperative, flexible): 
 
 

Thank you for taking time to encourage us and to challenge us to 
be a better short-term missions sending organisation!  
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www.SOE.org 
 
 
 
 
 
OVERVIEW: The Seven Standards of Excellence in Short-Term Mission 
 
1. GOD-CENTEREDNESS 
An excellent short-term mission seeks first God’s glory and his kingdom, and is expressed 
through our: 

 Purpose — Centering on God’s glory and his ends throughout our entire STM process 
 Lives — Sound biblical doctrine, persistent prayer, and godliness in all our thoughts, 

words, and deeds 
 Methods — Wise, biblical, and culturally-appropriate methods which bear spiritual fruit 

 
2. EMPOWERING PARTNERSHIPS 
An excellent short-term mission establishes healthy, interdependent, on-going relationships 
between sending and receiving partners, and is expressed by: 

 Primary focus on intended receptors 
 Plans which benefit all participants 
 Mutual trust and accountability 

 
3. MUTUAL DESIGN 
An excellent short-term mission collaboratively plans each specific outreach for the benefit of 
all participants, and is expressed by: 

 On-field methods and activities aligned to long-term strategies of the partnership 
 Goer-guests' ability to implement their part of the plan 
 Host receivers' ability to implement their part of the plan 

 
4. COMPREHENSIVE ADMINISTRATION 
An excellent short-term mission exhibits integrity through reliable set-up and thorough 
administration for all participants, and is expressed by: 

 Truthfulness in promotion, finances, and reporting results 
 Appropriate risk management 
 Quality program delivery and support logistics 

 
5. QUALIFIED LEADERSHIP 
An excellent short-term mission screens, trains, and develops capable leadership for all 
participants, and is expressed by: 

 Character — Spiritually mature servant leadership 
 Skills — Prepared, competent, organized, and accountable leadership 
 Values — Empowering and equipping leadership 

 
6. APPROPRIATE TRAINING 
An excellent short-term mission prepares and equips all participants for the mutually 
designed outreach, and is expressed by: 

 Biblical, appropriate, and timely training 
 On-going training and equipping (pre-field, on-field, post-field) 
 Qualified trainers 

 
7. THOROUGH FOLLOW-UP 
An excellent short-term mission assures debriefing and appropriate follow-up for all 
participants, and is expressed by: 

 Comprehensive debriefing (pre-field, on-field, post-field) 
 On-field re-entry preparation 
 Post-field follow-up and evaluation 


